
A fresh momentum created by a 
people’s movement…

Building on many years of environmental 
activism by several local community 
based organisations across the Hindon 
basin, such as Jal Biradari and others, 
Jal Jan Jodo Abhiyan (the union of water 
and people) launched an initiative to 
rejuvenate the Hindon River basin in 
early June 2015. With the aim to inspire 
a participatory approach for the revival 
of the Hindon, Jal Jan Jodo Abhiyan is 
spearheaded by the Waterman of India, 
Shri Rajendra Singh. At the first Hindon 
River Panchayat (parliament) meeting on 
11th of June, the forum brought together 

The Hindon River, which is a tributary of 

the Yamuna River, originates in the Saharanpur 

district and flows across the industrial belt 

of Western Uttar Pradesh. Due to municipal, 

agricultural, and industrial waste which 

is being released without sufficient treatment into 

its waters, the Hindon is now one of the most 
polluted stretches in the Ganga basin.

key actors, including national and state 
government representatives, civil society, 
religious leaders, industry and academia. 
The momentum which was generated 
catalyzed cooperation between stakeholders. 
Following the Hindon Panchayat a few 
strategic Hindon leadership meetings were 
held in New Delhi, co-chaired by the State 
government’s Principal Secretary Irrigation 
and the Water Man of India and facilitated 
by the 2030 Water Resources Group and 
India Water Partnership.

…reaffirms government as driver of a 
unique rejuvenation journey

Recently a number of initiatives have been 
initiated by the government to mitigate 
pollution and augment flows in the Hindon 
River basin. These include the closure of 
40 major polluting industries, planned 
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construction of rubber dams, check dams and 
recharge ponds in the upper reaches. A zoning 
policy to allow sufficient space for the river to 
flow is now being considered by government 
agencies as well as an upgraded basin wide water 
quality monitoring and information system. 

The Divisional Commissioner (DC) Meerut was 
appointed by the Principal Secretary Irrigation to 
chair a Committee to promote the rehabilitation 
of the Hindon River from an integrated 
perspective. The Committee first met in Meerut 
in September 2015, chaired by DC Meerut 
and convened by UP Irrigation Department 
as nodal agency. In January 2016 three sub-

groups (technical, community and media / 
information focus) were formed. A vision and 
work streams are being developed addressing 
topics such as water flows, pollution loads, 
solid waste management, industrial effluent 
and urban sewage treatment.

In March 2016, the Chief Secretary of Uttar 
Pradesh expanded the scope of the Hindon 
Committee to include other stakeholders 
under the chairmanship of the Divisional 
Commissioner Meerut to reflect a basin-
wide approach including the Districts under 
Division Saharanpur and a wider inter-
sectoral participation. An interdepartmental 

Steering Committee 
for River Rejuvenation 
has been appointed at 
State level to evaluate 
the Hindon process as a 
participatory model to be 
replicated in other sub-
basins in Uttar Pradesh. 

First comes the vision…

In coordination with 
the UP Irrigation 
Department the 2030 
Water Resources Group 
(2030 WRG) was tasked 
by the State government 
to develop a vision 
for the Hindon basin 
and a roadmap for 
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Vision for Hindon: a healthy river basin by 2030
Goal setting: timeline, curves and milestones
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implementation. Building on the work already 
undertaken by the various government 
departments and others to date and after 
consulting with several stakeholders across 
the basin and water experts in Delhi, a 
working document with a draft vision for 
the rejuvenation of the Hindon by 2030 was 
presented in the Hindon Committee on 16th of 
May 2016. 

The vision for Hindon is to achieve a 
naturally balanced eco-system consisting 
of both ground and surface water, which 
supports life for flora, fauna and people in 
the region. The Ganga basin policy principles 
of Nirmal Dhara (unpolluted flow) and 
Aviral Dhara (continuous flow) also apply to 
the Hindon River basin, with the exception 
that Hindon and its tributaries are non-
perennial rivers, dry for parts of the year. 
The goal is to secure sufficient and safe water 
to support sustainable economic and social 
growth in the Hindon basin and safeguard 
current and future water needs of all water 
users (domestic, ecology, agriculture, and 
industrial) and eco-system by 2030.

With targeted interventions, the current 
highly polluted status of Hindon can be 
transformed towards surface water quality 
in compliance with national bathing water 
standards as set by the Central Pollution 
Control Board. With judicious water use and 
water conservation, groundwater aquifers 
can be recharged to reach sustainable levels. 
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Surface water flow during dry season may 
however fall short due to zero discharge from 
industries/domestic sector.

The vision will require implementation 
guidelines to develop a roadmap leading to 
a series of projects for the Committee to 
sanction in order to work towards achieving 
the vision by 2030. It may require over 100 
innovative projects to reach the targets. For 
the purpose of the Hindon Yatra Exhibition, 
about 20 projects from every corner of the 
Hindon basin have been documented, which 
together symbolize a movement towards 
achieving the vision for river rejuvenation. 

…followed by the action

To support the work already underway under 
the leadership of the Divisional Commissioner 
Meerut, the 2030 WRG facilitates the 
identification of potential projects. These could 
scale up good initiatives so far undertaken by 
different groups of actors across the basin. The 
proposed projects could include conducting 
audits of existing sewage treatment plants in 
urban areas in the Hindon basin and bringing 
their operations up to global best practices, 
developing the market for waste water re-use 
and setting up primary level treatment facilities 
across the entire basin for sewage treatment. 

On the industrial front, the focus could be 
on 100 small and medium sized enterprises 
(SMEs) in the paper, sugarcane and 
distilleries sectors that are major sources of 
pollution. With the support of Federation 
of Indian Chambers of Commerce and 
Industry (FICCI) , innovative low cost 
clean technologies can be identified that 
can help these SMEs to reduce their water 
consumption and discharge.  

On the agricultural side, efforts are 
underway to find ways to increase efficient 
use of irrigation water by farmers and 
reduce non-point source pollution by 
agriculture. 

Among the many successes showcased in 
the Hindon Yatra are also some innovative 
examples of public-private partnerships 
in the solid waste management sector. 
Although these example projects are not 
devoid of challenges, they do offer good 
lessons that can be leveraged to design an 
effective garbage collection and disposal 
system for all the towns and cities of the 
Hindon. 

Last but not least, the rule of law is being 
used to prevent land encroachment on the 
banks of the Hindon. Only when the river 
zone can be retained, the river can reclaim 
its space to flow again, thus supporting life 
for flora, fauna and people in the region.

Domestic sector:
Drinking water, bathing, 
washing & sanitation/

public health

Agricultural sector:
Food security 

& livelihood for 
farmers

Eco-system:
Biodiversity in 
flora & fauna

Industrial sector:
Production 
& economic 

growth

“During the 
first year of 
the formation 
of the Hindon 
Committee, the 
government 
has initiated a 
number of new 
projects to revive the Hindon River 
basin. Now we have invited more 
government agencies and civil 
society partners to jointly address 
the multiple dimensions of the 
river rejuvenation process.”

Alok Sinha
Divisional Commissioner 

Meerut
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